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The employee  The manager

shows confidence do or say something.
he exposes himself intrusting the 
manager with his x. Appeal to the 
manager ...

 

experiences security  takes care of the exposure. 
Show consideration for x.

 

feels respected  does not exceed the 
employees limits, but meddles 
with him just right.

takes responsibility dare something more. is ready to 
handle a larger area.

 

 

experiences self-confidence

 

relies more on himself, feel more 
trust in himself

 

feels recognised  approves of or perhaps 
appreciates the employees 
efforts

 

experiences self-esteem experiences his power or morale 
boosted.
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